ANNEX | (SAFETY) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

REFERENCES:

AR 385-10, The Arny Safety Program
AR 385-40, Accident Reporting and Recordkeepi ng

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).
c. Assunptions. (See basic plan).

2. MSSION. Performrisk nanagenent (RM actions to conserve
total Arny conmbat power. On order, support deploying warfighting
commander s.

3. EXECUTI ON.
a. Concept of Operations.

(1) General. Substantially increased threat froml oss
of force potential due to accidents exists during nobilization.
Al'l conmanders nust increase efforts to reduce accidents by using
the RM process during the planning, preparation, and execution of
operations, and ensure soldiers performto established standards.
Conduct installation, branch, and activity safety prograns | AW AR
385-10, The Arny Safety Program AR 385-40, Accident Reporting
and Recor dkeepi ng; TRADOC Reg 385-2; and ot her applicable
regul ati ons and directives. Beginning with the prenobilization
phase, Conmand Safety O fice provides additional safety guidance,
based upon the situation.

(2) The Command Safety O fice provides technical safety
expertise, recomendations, gui dance, and investigative support
to the installations and deploying units. The safety office
coordi nates safety training and provi des professional safety
per sonnel focused on the issues and needs of TRADOC trai ning
bases and CONUS repl acenent centers. Assigned personnel wll be
equi pped with m ssion oriented equi pnent and be responsive to the
commander. Installation safety offices continue to perform
m ssions and functions required by statue and regul ation. The
safety organization will have the flexibility to be configured to
meet the commanders’ needs.

b. Tasks.

(1) Director, Command Safety Office:

-1



ANNEX | (SAFETY) to TRADOC Mobilization and Operations Pl anning
and Execution System 1-97 ( TMOPES 1-97)

(a) Advise TRADOC Commander and staff on all safety
matters.

(b) Act as proponent for safety plans, policy,
procedures, and standards in support of mlitary operations, to
I ncl ude nobi lization and denobilizati on.

(c) Review and nake reconmendati ons on installation and
subordi nate conmand requests for waivers of safety requirenents,
standards, regulations, and extremely high risk approval
requests.

(d) Provide priority Arnmy Safety Program service and
assi stance to install ati ons and subordi nat e commands.

(e) Provide staff oversight to ensure RMis built into
the mssion, the mlitary decision-making process, and troop
| eadi ng procedures.

(f) Provide staff oversight of chain of command
enforcenment of established Arny safety standards.

(2) Installations.

(a) Conduct installation, branch, and activity safety
prograns | AW AR 385-10, AR 385-40, and ot her applicable
regul ati ons and directives.

(b) Integrate risk managenent into nobilization plans to
identify, assess, and control hazards to operations, equipnent,
and i ndi vi dual s.

(c) Provide Departnent of the Arny civilian safety
personnel training in basic conbat skills if they are identified
for deploynent to a theater of operation

(d) Inplenment the safety office portion of the
installation Mbilization Table of Distribution and Al | owances.

(e) Forward requests for waiver of safety requirenents,
standards, and regul ations to HQ TRADOC, ATTN. ATCS- ECC.

4. ADM NI STRATION AND LOd STICS. (See basic plan).
5. COWAND AND Signal. (See basic plan).
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